IV\/ho we are?

We are an international group of
Microsoft Cloud experts and Microsoft
SharePoint technology ‘veterans’, who
joined their forces under community

initiative - Digital Dexterity Labs.
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JUMPSTART IN 3 STEPS

Our mission is to share the wealth of
experience, best practices and solutions
In the area of secure and user-centric
collaboration to provide pragmatic help
with the successful implementation of

Digital Workplace and the change.

It is evident that building a practical contingency plan is on all business’ agenda today.
Our Digital Dexterity Labs team is dedicated to help users and their organizations to stay
connected, effective and resilient in their remote daily activities using M365.

The
Challenge

Yesterday about 36% of people globally
worked remotely at least one day a week.

Today shifting to a remote work business
model is no longer a company’'s cultural
decision. It is a tough and rapid shift that
business must accept ‘overnight’. Now,
companies are urgently trying to adapt so
they can continue their success and for
some — to continue at all...

Here are some of the key questions that businesses are struggling to answer today:
How to enable remote collaboration and communication for everyone quick?
How we can enable our information workers to use the M365 services in the right context?
How to ensure that our end-users can access all the content they were using daily?
How to face the rapid growth of demand and provide digital workplace and workspaces in the scalable model?

How can we do all the above without compromising our security and existing policies?

The
Solution

Here at Digital Dexterity Labs, we can help you to address all these challenges with our Remote Collaboration JumpStart.
We will help you to build your Digital Collaboration Workplace using industry best practices and ensure that employees
can perform their remote work effectively and with confidence.
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Remote collaboration assessment Setting up a basic framework for Implementing digital collaboration

and planning. the remote collaboration using best practices and basic security

tools like MS Teams, SharePoint controls.

Online and Yammer.

Our experts will guide you through Essential collaboration processes The Collaboration Workplace has

the remote work ‘art of possible’ in are turned on. This immediately the organizational structure and

M365 and advise on the most enables the workforce to perform operations ‘built-in’. Workspaces are

effective execution of the business crucial business activities delivered in self-service with the

user enablement, starting now. remotely. lifecycle and business ownership
attached, at the point of creation. All

employees are fully empowered to

What's

NEXT? (1-3+ months)

collaborate independently with
confidence.

In order to achieve sustainable success of your Digital Workplace, the next phase should mainly focus on
business-centric enhancements and tailoring individual workspaces to division-specific needs. Equally important is to
ensure these individual business groups with their own unique policy enforcement rules and the business ownership,
also during the change. This will also include auto-import and classification of all previously created workspaces during
the JumpStart phase. All to fully optimise your business outputs and operationalize your governance and the security
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framework in the background.
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